
CHANGING
THE GAME FOR
FOOTBALL
FAMILIES 



WHY WE NEED CHANGE
...otherwise the headlines won’t change
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MY STORY
“I felt unprepared to make
decisions that could impact his
future. There was no trusted advice,
no network to consult, and no family
connections in the football
industry”. 

Marcia Lewis, Founder & CEO

AdvocacyResearchDrivers of change

“Through my son’s journey from grassroots to academy, I encountered
many parents facing similar challenges. Realising I wasn’t alone, I saw
the difficulty in finding clear advice amid conflicting agendas. To better
understand, I attended seminars, earned an MSc in Football Business,
and obtained my FIFA agent licence to both educate myself and share
knowledge with other parents.”

No1Fan.club was founded to give families the knowledge and
support they need throughout this journey and beyond.

Marcia Lewis and Myles Lewis-Skelly  



FOOTBALL IN
NUMBERS

Viewed through the figures below, it’s easy to
suggest football development is a failure, with
thousands not ‘making it’. It’s time to explore the
reality behind the stats.

£30 BN >3.5M
Football is a giant
global industry

Kids playing
organised football
in the UK

0.06%
Kids who achieve
the common
ambition of
becoming a pro-
footballer

10K
Make it to an
academy and 50%
that do are dropped
by age 16

9%
Academy kids aged
17+ make a  pro
appearance – and it
may be just the
one!

Source: Deloitte Football Finance 2024 |Premier League | Sky Sports | The FA (full sources links available at www.no1fan.club) 4
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Parents and carers are key to their kids' wellbeing and success in elite sports.

However, they often lack knowledge and understanding of the industry, and can
feel sidelined and excluded from decision-making. 

Role of Parents & Carers

Clubs offer limited parent engagement, leading to unrealistic expectations about
the journey from grassroots to professional football.

Poor communication, mistrust, and mismatched expectations can harm the
wellbeing of players and families.

The Gap
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Crave validation of their child’s ability
and become vulnerable to scouts,
agents, brands and others ‘bearing gifts’

Place pressure and set excessive
expectations for their kids

Abandon education, as a consequence
of ‘choosing’ football

Become stressed and overwhelmed by
the logistical pressure of intensive
schedules

Overhype their kids and inappropriately
market them in an attempt to secure
them a future in football.

Become overly competitive

IMPACTS 
ON 
PARENTS  
Parents and carers working with
limited information and support
are more likely to...
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Feelings of letting down families
and fear of failure

Expectations about their
prospects that don't align with
reality

Struggling with their identity
being defined by football

Anxiety around their future
prospects

Constantly feeling under
pressure

IMPACTS 
ON 
PLAYERS  
Players may believe that the
only way to success is beating
the odds to become a pro. 
This leads to...
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99% If your kids are among the 99%+
who are perceived to have not ‘made
it’, dangers include:

IDENTITY
Incomplete education and
limited career opportunities

Challenges with
self-identity

WELLBEING
Mental health effects
and self-harm risks

VULNERABILITY
Susceptibility to exploitation
and criminal behavior

Even those young people who are ‘successful’ in football
can still be adversely impacted, without the right support

EDUCATION
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REFRAMING THE STORY

We need help to make
these changes happen.

We need a new narrative focused on
learning, development, and progression
for everyone in the system. 

A club's success should not only be
measured by productivity but also by
the wellbeing of young people—safe,
healthy, included, and respected.

In any other industry, these outcomes
would be seen as a shocking failure. 

The focus should be on kids, including
the 10K+ in academies, enjoying
football, growing as people, and
progressing beyond just a professional
career. 

With success tied solely to turning pro,
we set them up for failure and
shattered dreams—this is the reality
for most.
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WHAT’S NEEDED
We need realism about the system - learning through the journeys of those who have travelled this path.
We need trust between clubs and parents - real collaboration and communication from the earliest stage.
We need a system that is focused on safeguarding, wellbeing and long-term outcomes.
We need a system underpinned by the principles of child development, with children’s rights at the centre. 
We need this for ALL kids on the football journey – not just the elite.

10We need to start at the core, with PARENTS and CARERS



NO1FAN.CLUB This is how we do it.

An independent
parent-led
organisation

Bringing
together a
community of
parents and
carers

Grounded in
lived
experience

With a deep
understanding of
the industry, strong
business acumen,
and a
comprehensive
approach

Fighting to
restore balance
and address the
power disparities
in the system

Dedicated to
empowering
parents to support
their children
effectively
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80+ hours of
parent &

industry expert
podcasts

KNOWLEDGE
We host educational
workshops for the general
football parent community.

We deliver parent education
programmes and workshops
within football academies.

Our national parent survey
helps inform and direct our
approach. 

Through the No1Fan.club
platform, we offer bitesize
video content, targeted
articles and other resources
that share knowledge,
wisdom and experiences
from industry professionals
and parents on the football
journey .

COMMUNITY
We bring together the
football community through
online forums, live and virtual
events, and Q&A discussion
groups.

We offer 1:1 outreach and
parent mentoring through
support calls.

ADVISORY
We work with external
organisations to offer
advisory services on the
ways organisations can
improve parental
engagement within the
football system.

We’re not a website. We’re a MOVEMENT!

EDUCATION

WHAT WE DO
Signature &

bespoke
workshops

1:1
support

calls

12
webinars
per year

 36
workshops

per year

LIVE
community

events

parent
outreach
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Discussion
Forums



WHAT
PARENTS
SAY

“Very encouraging and positive
workshop, thank you so much”.

“Thank you, I really enjoyed the
session, and the real-life
projection of what academy
football brings to parents”.

“I thought the session was informative
and very interesting. So nice to get real life
perspective from parents who have lived
the experience so recently. Well done to
you both”.

“Brilliant event, I learned so much that I
would have never known otherwise. Great
networking with other parents on the same
journey.  Simply fantastic!”.

“What an incredible platform
and service for parents; it’s
much needed”.

“Keep doing what
you’re doing”.

“Best workshop I’ve attended since I
started at the academy (8 yrs)”.

Featured in the media:

“My support call gave me the
listening ear I needed, at just the
right time”.

Hayters TV:  
click here

Sky Sports News:  
click here
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https://no1fan.club/in-the-press/
https://youtu.be/P9DlTGl6ips?si=XQFURuPVPMCetH7x
https://youtu.be/aqDlqn4BdzA?si=IfNo2INNuXJR4k2i
https://youtu.be/P9DlTGl6ips?si=NrOqmxri5Af7xASv
https://youtu.be/aqDlqn4BdzA?si=IfNo2INNuXJR4k2i
https://youtu.be/aqDlqn4BdzA?si=IfNo2INNuXJR4k2i
https://youtu.be/aqDlqn4BdzA?si=IfNo2INNuXJR4k2i


WORKING WITH...

14

Academies, Grassroots Clubs & Football Associations

This season we have delivered: 
15 Workshops,  4 Parent Feedback Forums, 2 FA information sessions

to over 425 individuals
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HELP US GIVE
SUPPORT TO
MORE FAMILIES 

AWARENESS
Help fund the creation of
interactive and engaging digital
workshop content that’s far-
reaching and downloadable. 
Helps us to share what we do
with more people. 

Integrate AI into our platform
for easy access to answers to
common questions

To effectively advance our
mission, we need more
resources - in particular extra
pairs of hands to help with all
our day-to-day operations
such as social media
management, platform admin.
partnerships, podcast support 

RESOURCES
Help us celebrate the joy of
football beyond professional
contracts, through a short
film, showcasing how it builds
life skills to enhance any
career. 
Help us inspire young people
and their families to embrace
football's value, both on and
off the field.

SCALE COMMUNITY
Help us deliver the UK's first-
ever "Parents in Football
Conference"—a sponsored
event bringing together
parents and industry experts
from across the country to
share wisdom, knowledge,
and networks. Let's connect
the game's most vital
supporters.

2 3 4

Marcia@no1fan.club
hello@no1fan.club

Please get in touch



Help us give support to more
families through one of our
partner packages 

3. SERVICE PROVIDER 

BECOME A PARTNER

Become a Service Provider on No1Fan.club platform and
connect directly with our community of football families,
aligning your business with our mission to support them. 

This partnership gives you a unique opportunity to list your
business services providing access to a targeted and
growing audience who value what you offer.

Service Listing from £500pa: (terms & conditions apply)

2. APPROVED PARTNER
Sponsor an event, workshop, podcast or our platform:  As an Approved
Partner, you'll enjoy a range of benefits that help you connect with our
community of  football families:

Prominent Listing: Stand out as a trusted partner with a higher
profile listing and quaity stamp, showcasing your expertise.
Event Opportunities: Join us as a guest speaker or panellist at
events, webinars, or workshops, sharing your insights with our
members.
Featured Content: Lead article on our website and newsletter, plus
co-create educational content to share your specialist knowledge.
Exclusive Offers: Promote your products/services with discounts
and highlights on our homepage and newsletter, reaching a targeted
audience.
Member Connections: Attend  No1Fan.club’s exclusive events to
connect directly with our members and build meaningful relationships.

Packages from £5k

FUND A PROJECT1.
Your contribution to part or fully fund one of our big hitting four
projects would be amazing. Whether it’s:

Helping us to create our digital workshops to reach more parents 1.
Working with us to deliver the UK first parent football conference2.
Creating an impactful mini film3.
Helping with resources so we can be more efficient and with
more hands to help so we can simply do more.

4.



Instagram: @no1fan.club
Page views: 505k (Jan’25)
10K followers

Website: www.no1fan.club
2.7k+  Members 

Website traffic: 
Over 58k visits  [Jan’25]
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YouTube Views: @no1fanclub
Over 70k views [2024/25]

THANK YOU!

https://no1fan.club/
https://www.instagram.com/no1fan.club/
https://www.instagram.com/no1fan.club/
https://www.instagram.com/no1fan.club/
https://www.instagram.com/no1fan.club/
https://no1fan.club/
https://www.youtube.com/@no1fanclub

